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I. CAN CU PHAP LY

Luat Doanh nghiép s 60/2005/QH11 dugc Qubc hoi nudc Cong hoa xa hoi chu nghia
Viét Nam thong qua ngay 29 thang 11 nam 2005;

Nghi dinh s6 102/2010/ND-CP ngay 01/10/2010 cua Chinh phu Huéng dan chi tiét
thi hanh mot sé diéu caa Luat Doanh nghiép;

Nghi dinh sé 59/2011/ND-CP ngay 18/07/2011 cua Chinh phu vé chuyén doanh nghiép
100% vén nha nudc thanh Cong ty Co phan;

Théng tu sé 202/2011/TT-BTC ngay 30/12/2011 ciia Bo Tai chinh huéng dan Nghi dinh
59/2011/ND-CP ngay 18/7/2011;

Nghi dinh 09/2009/ND-CP ngay 05/02/2009 cua Chinh pha vé Quy ché quan ly tai chinh
ciia Cong ty nha nuéc va quan 1y von nha nude dau tu vao doanh nghiép khéc;

Thong tu 242/2009/TT-BTC ngay 30/12/2009 caa Bo Tai chinh hudng din mot sb diéu tai
Quy ché quan ly tai chinh cia Cong ty nha nudc va quan ly vén nha nudc dau tu vao
doanh nghiép khéc;

Quyét dinh s6 55/2009/QD-TTg ngay 15/04/2009 cua Tha twéng Chinh phu vé ty I8
tham gia ctia nha dau tu nudc ngoai trén thi truong chang khoan Viét Nam;

Quyét dinh sé 19/QP-BTKDV.HPQT ngay 01/06/2009 cia Tong Cong ty Pau tu va
kinh doanh vén nha nudc ban hanh Quy ché ban c6 phan cua Téng Cong ty Pau tu va
kinh doanh von nha nudc tai doanh nghiép;

Quyét dinh s6 508/QD-DTKDV ngay 06/11/2013 cua Tong Cong ty Pau tu va kinh doanh
vbn nha nudc (SCIC) vé viée ban dau gia co phan cua SCIC tai Cong ty C6 phan Xuat nhap
khau Thay san Nam Can;

Cong vin s6 2443/DTKDV-CPNN ngay 06/11/2013 cia Tong Cong ty Pau tu va kinh
doanh von nha nuéc Vvé viéc ddu gia co phan cua SCIC tai Cong ty C6 phan Xuat nhap khau
Thuy san Nam Can;

Quyét dinhs6  /QD-CKCTO07 ngay 11/11/2013 ciia Cong ty Co phan Chirng khoan Ngan
hang Cong thwong Viét Nam vé viéc thanh lap Ban to chirc dau gia va théng qua
Ho so ban du gia co phan cua SCIC tai Cong ty C6 phan Xuat nhap khau Thuy san Nam
Can;

Hop ddng sé 09/2013/TVBBG/CKCTO07-SCIC ngay 12/09/2013 giira Cong ty Co phan
Chuang khoan Ngan hang Cong thuong Viét Nam véi Tong Cong ty Pau tu va kinh doanh
vbn nha nude (SCIC) vé dich vu tu van va t chirc ban dau gia co phan cua SCIC tai Cong ty
Cb6 phan Xuat nhap khau Thay san Nam Cin va phu luc hop dong kém theo.

Coéng ty Chirng khoan Cong thwong Trang 1
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I1. CAC NHAN TO RUI RO
1. Rui ro vé kinh té

Ngay 11/01/2007, Viét Nam chinh thic gia nhap T6 chic Thuong mai Thé gigi (WTO), danh
dau sy hoi nhap ciia nén kinh té Viét Nam vao nén kinh té thé giéi. Song hanh cing cac co hoi
dbi voi cac doanh nghiép Viét Nam 13 nhirng tac dong tiéu cuc tir nén kinh té thé gidi. Cude
khung hoang tai chinh ndm 2008 trén toan cau d3 tac dong manh vao nén kinh té Viét Nam. Tdc
d6 tang truong tong san pham trong nudc (GDP) nim 2008 giam con 6,23% trong khi ty 1¢ lam
phat ting cao 1én dén 19,9%. Thoi gian qua, kinh té thé gidi mic du dang phuc hdi va c6 nhiing
chuyén bién tich cyuc, song nhin chung chua thuc sy 6n dinh va con tiém 4n nhiéu yéu t6 bat loi

tac dong dén kinh té nudc ta.

Tong san pham trong nudc (GDP) nam 2012 udce tinh ting 5,03% so v&i nam 2011, trong dé
quy I tang 4,64%; quy II tang 4,80%; quy III tang 5,05%; quy IV tang 5,44%. Trong muc tang
trudng chung cta todn nén kinh té, khu vuc néng, 1am nghiép va thiry san tang 2,72%, dong gop
0,44 diém phan traim vao mirc ting chung; khu vuc cong nghiép va xay dung ting 4,52%, dong
g6p 1,89 diém phﬁn tram vao muc ting chung; khu vuc dich vu ting 6,42%, dong gop 2,7 diém

phan trim vao muc ting chung.

Tang trudng kinh té ndm 2012 dat muc thap so voi cac nam trudce 1a do Kinh té - x4 hoi nudc ta
nam 2012 tiép tuc bi anh huong tir dién bién phuc tap cua kinh té todn cau cling véi viée that
chat tai khoa va tién té trong nudc dé kiém ché lam phat nén gap nhiéu kho khin, nhiéu nganh,
linh vuc gip khé khin trong san xudt kinh doanh va tiéu thy san phim. San xuét cong nghiép
chiém ty trong 16n nhung két qua ting thip. Tuy nhién, Vi su nd luc cta ca hé thdng chinh tri,
cong dong doanh nghiép va nhan dan ca nudc nén kinh té - xa hdi c6 nhitng chuyén bién tich
cuc va dang hudéng. Kinh t& vi mé nhin chung 6n dinh. Ting truéng & mic hop 1y. Lam phat
dugc kiém ché. San xuit cong nghiép phat trién v6i nhitng ddu hiéu phuc hdi, hang ton kho c6
xu hudéng giam. San xuit nong nghiép va hoat dong kinh doanh cta khu vuc dich vu giir on
dinh.

Mic du Kinh té - x4 hoi ndm 2012 ¢ nhitng chuyén bién tot nhung kinh té - x4 hoi nim 2013 s&
gap mot s6 khé khian nhat dinh. Kinh té toan cau chua thoat khoi hau qua ciia cudc khiing hoang
tai chinh, ting truong duoc du bao giam so voi nim 2012, tinh trang no cong & Chau Au cham
dugc khac phyc. O trong nudc, kinh té vi md tuy giit 6n dinh nhung chat lwong tang truéng van
thip va chua c6 nhitng cai thién rd rét, mé hinh tang truong cham duoc thay d6i. Mot s6 yéu to

gay &p luc lam phat cao van con tiém an.

Sy tang truong cua nén kinh té co anh hudng 16n téi sy phat trién cua cac doanh nghiép trong
nuéc. Khi kinh té phat trién, hoat dong kinh doanh ctia Cong ty duoc dau tw, mé rong. Ngugc
lai, khi kinh té suy thoai, hoat dong kinh doanh cta C6ng ty s& bi thu hep do anh hudng cta cac

yéu to kinh té vi mo.

Coéng ty Chirng khoan Cong thwong Trang 2
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2. Rii ro vé luit phap

Hién nay, hé thong luat phap ctia Viét Nam dang trong qué trinh stra d6i va hoan thién, viéc van
dung khong phi hop va Kip thoi s& tao ra nhitng rai ro vé mat phép 1y cho hoat dong kinh doanh
ciia Cong ty. Tuy nhién, voi xu hudng phat trién chung cta nén kinh té, Chinh phu ciing dang
tirng budc hoan chinh hé théng phéap luat theo huéng don gian, minh bach, 6n dinh theo thong 16

qudc té.

Cong ty Cb phan Xuat nhap khau Thiy san Nam Can hién dang hoat dong theo mé hinh Cong ty
Co phan nén hoat dong cua COng ty chiu sy diéu chinh cua Luat doanh nghiép, Luat Chimng
khoan va cac vin ban huéng dan lién quan.

3. Rii ro diic th

Nén kinh té thi truong cung vai xu thé hoi nhap dat ra cho Céng ty Co phan Xuat nhap khau
Thity san Nam Cin rat nhiéu co hoi ciing nhu thach thirc.

Nhitng bién dong vé cac chi phi dau vao, yéu cau vé tiéu chuan chit luong, doi ngii ban hang
chuyén nghiép, thuong hiéu, mau ma san phim ngay cang ting doi hoi Cong ty phai c6 mot bo
may quan ly gioi, tam huyét, cd kinh nghiém thuc té méi c6 thé dang vitng va phat trién trong
mdi trudng canh tranh ngdy cang ting. Pay 1a mot trong nhirng rai ro va thach thic 16n nhat doi
vai COng ty hién tai va trong tuong lai.

4. Rii ro cia dot chao ban

Sy thanh céng cua dot chao ban chiu anh huong cua nhiéu yéu té bao gom yéu té vi md va
vi md. Ngoai ra, day la dot chao ban c6 phan cua SCIC tai Cong ty C6 phan Xuat nhap khau
Thuay san Nam Cin, viéc chao ban naychi lam thay ddi ty 1& so hitu trong co cau cd6 dong ma
khong 1am thay doi mac von diéu 18 da dang ky. Do do, trong truong hop dot chao ban nay
khdéng thanh cong, hoat dong kinh doanh caa Céng ty khéng bi anh hudng.

5. Rii ro khac

Ngoai cac rai ro da trinh bay trén, mot sb rai ro mang tinh chat bat kha khéang tuy it co
kha ning xay ra nhung néu xay ra ciing s& anh huong lon dén Cong ty nhu cac hién tuong
thién tai, dich hoa, hoa hoan, chién tranh hay dich bénh hiém nghéo v.v...Day la rui ro it gap
trong thuc té nhung khi xay ra thuong gay thiét hai rat 16n vé con ngudi, vat chat va tinh hinh
hoat dong chung cua Cong ty Cé phan Xuat nhap khau Thay san Nam Can.

Cong ty Chirng khoan Cong thwong Trang 3
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111. NHOUNG NGUOI CHIU TRACH NHIEM CHINH VOI NOI DUNG BAN CONG BO
THONG TIN

1. Congty Co6 phan Xuat nhap khau Thiiy sin Nim Ciin
Pai dién: Ong Ngbé Minh Hién
Chuc vu: Tong Giam dbc

Chung t6i dam bao rang cac thong tin va sé liéu trong Ban cong bd thng tin nay la phi hop
véi thyc té ma chiing toi dugc biét, hozc da diéu tra, thu thap mat cach hop 1y.

2. To chirc tw van: Cong ty C6 phan Chirng khoan Ngan hang Cong thwong Viét Nam
Pai dién: Ong Nguyén The Phung
Chuc vu: Phé Tong Giam doc

Chung t6i dam bao rang viéc phan tich, danh gia va lua chon ngén tir trong Ban cong b
thong tin ndy d& duoc thuc hién mot cach hop ly va can trong dua trén co s¢ cac thong tin
va s6 liéu do ching tdi thu thap va dugc Cong ty C6 phan Xuat nhap khau Thay san Nam
Cin cung cap. Ban cdng b thdng tin nay chi c6 gia tri ¢é tham khao.

Coéng ty Chirng khoan Cong thwong Trang 4
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CTCP XUAT NHAP KHAU THUY SAN NAM CAN

IV. CAC KHAI NIEM

SCIC
VietinBankSc
Cong ty

T6 chire tu van

T chtrc ban dau gia Cong ty C phan Ching khoan Ngan hang Cong thuwong Viét Nam

CTCP
CN bKKD
HbQT
BKS
BCTC
DTT
TSLD
GVHB
HTK
TTS
GTCL
SL
UBND
Gb
VP
BHYT
BHXH
TCT

Tong Cong ty Pau tu va kinh doanh vén nha nuéc

Cong ty Cb phan Ching khoan Ngan hang Cong thuong Viét Nam
Cong ty Cb phan Xuat nhap khau Thuy san Nam Cian

Cong ty Cb phan Chiing khoan Ngan hang Cong thuong Viét Nam

Cong ty CH phan

Chirng nhan Bang ky kinh doanh

Hoi ddng quan tri
Ban kiém soat
Béo céo tai chinh
Doanh thu thuan
Tai san hru dong
Gia von hang ban
Hang tén kho
Tong tai san
Giatricon lai

S6 luong

Uy ban nhan dan
Giam déc

Vién phong

Bao hiém y té
Bao hiém x4 hoi

Tong cong ty

Coéng ty Chirng khoan Cong thwong
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V. TINH HINH VA PAC PIEM CUA CONG TY

1. Tom tat quéa trinh hinh thanh va phat trién

1.1. Qua trinh hinh thanh va phat trién

Cong ty c6 phan Xuat nhap khau Thay san Nam Can tién than la Cong ty Lién doanh Thay san
Nam Cin, dugc thanh 1ap theo Quyét dinh sé 126/QD-UB ngay 02/12/1983 cua UBND tinh
Minh Hai.

Nam 1992, Cong ty Lién doanh Thay san Nam Can chuyén doi thanh Céng ty c6 phan theo
Gidy phép s6 258/GP-UB ngay 25/11/1992 cua UBND tinh Minh Hai.

Nam 2007, Cong ty thuc hién phét hanh ¢ phiéu, ting vn diéu lé tir 30 ty ddng 1én 50 ty dong
theo Nghi quyét cua Pai hoi ddng c6 dong Cong ty ngay 01/11/2007.

Ngay 07/03/2008, Cbng ty trd thanh cong ty dai chiing. Ngay 24/12/2009, Cong ty dang ky luu
ky chitng khoan tai Trung tdm Luu ky Ching khoan Viét Nam - Giay chitng nhan Piang ky
Chuang khoan sé 91/2009/GCNCP-VSD.

1.2. Gigi thigu Cong ty

= Tént6 chac chao ban : CTCP XUAT NHAP KHAU THUY SAN NAM CAN

= Tru sd chinh : Khu vuc 1, Khém 3, Thi tran Nam Can, H. Nam Cian, Tinh Ca Mau
= Dién thoai : 0780 3877146

= Fax : 0780 3877247

= Giay CN PKKD : S6 2000104323 do S Ké hoach va Pau tu Tinh Ca Mau cap lan dau

ngay 21/12/1998 va thay doi lan thir 13 ngay 12/11/2012.
= Von diéu I¢ : 50.000.000.000 ddng
= Nganh nghé kinh doanh:
= Ché bién, bao quan thity san va cac san pham tir thay san. Chi tiét: San xuét, kinh doanh,
xuat nhap khau hang thiy san; nhap khau tdm nguyén liéu, tom dong lanh va cac mat
hang thuy san khac dé san xuat xuat khau. Kinh doanh phé pham, phé liéu va vat tu thay
san;
= San xuat dd udng khéng con, nuée khodng. Chi tiét: San xuat, kinh doanh nuéc khoang
dong chai;
= Ban budn may moc, thiét bj va phu tung may khac. Chi tiét: Kinh doanh vat tu, may
mac, phuong tién, thiét bi, vat liéu xay dung; Nhap khau vat tu, may mdc, phuong tién,
thiét bi, hang hda phuc vu cho san xuat va tiéu dung;
= Ban budn do dung khac cho gia dinh. Chi tiét: Kinh doanh hang tiéu ding, vai soi, hang
my pham va d6 gia dung;
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= Ban budn néng, 1am san nguyén liéu (trir go, tre, nira) va dong vat séng. Chi tiét: Nhap
khau cay, con giéng, nguyén vat liéu, cac loai ché pham sinh hoc, hoa chat (trir hoa chat
c6 tinh doc hai manh), céc loai thac an phuc vu cho nudi trong, ché bién thay san;

= San xuat, phan phdi hoi nuée, nudc ndng, didu hoa khdng khi va san xuat nuéce da. Chi
tiét: Kinh doanh may diéu hoa nhiét do, may dong lanh, hang dién tir va dién gia dung;

= Ban bubn 6 td va xe cd dong co khac. Chi tiét: Kinh doanh xe va phu tung xe chuyén
dung, 6 t6, xe may cac loai.

1.3. Co ciu vén co phan

Bang 1: Co cdu von diéu Ié ciia Cong ty tai thai diém 30/06/2013

st C8 dong Sz - ‘;?;” ggnt;)’ T 1¢ (%)
1 sCIC 048750  9.487.500.000 18,98
2 Cbdong té chirc khac 3400934  34.009.340.000 6820
3 C dong cA nhan 641316  6.413.160.000 12,83
Téng 5.000.000  50.000.000.000 100

(Nguon: Cong ty Cé phan Xudt nhdp khau Thuy sdn Nam Cdn)
2. Co céu td chirc va bd may quan Iy Cong ty
2.1. Co cau to6 chic
> Tru s¢ chinh Cong ty Cé phan Xudt nhdp khau Thiiy sdn Niam Cin
Pia chi: Khu vuc 1, Khém 3, Thi tran Nam Can, Huyén Nam Can, Tinh Ca Mau.

> So do té charc
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2.2. B9 may quan ly

Pai hoi dong coé dong: 1a co quan cé thim quyén cao nhat cia Cong ty. Pai hoi dong cd
dong thuong nién duoc té6 chac méi nam maot lan. Pai hoi ddng ¢ dong duoc to chic hop
thudng nién trong thoi han bén thang, ké tir ngay két thic nam tai chinh. Quyén va nhiém vu
cua Pai hoi déng c6 dong duoc quy dinh cu thé tai Diéu I Cong ty.

Hoi dong Quan tri: SO lwong thanh vién HDQT ¢6 05 nguoi. Nhiém ky cua HPQT la 05
nam. Hoat dong kinh doanh va cac cong viéc cua Coéng ty chiu su quan ly, chi dao thuc hién
cua HDQT. HPQT c6 trach nhiém giam sat Téng Giam dbc diéu hanh va cac can bo quan ly
khéc. Quyén va nghia vu caa HPQT do luat phap, Piéu 18, cac quy ché noi bo caa Cong ty va
quyét dinh cua Pai hoi dong c6 dong quy dinh.

Ban Kiém soat: c6 03 thanh vién. Trong Ban kiém soat c6 it nhat mot thanh vién 1a nguoi
c6 chuyén mén vé tai chinh ké toan. Ban Kiém soat co quyén han va trach nhiém theo quy
dinh tai Piéu 123 cua Luat Doanh nghiép va Diéu Ié Cong ty..

Ban Téng Giam ddc: Cong ty c6 01 Tong Giam déc diéu hanh, 03 Phé Tong Giam déc
diéu hanh va 01 Ké toan truong do Hoi dong quan tri bo nhiém. Téng Giam dbc diéu hanh va
cac Pho Téng giam dbc diéu hanh duoc Hoi dong quan tri bo nhiém hoac bdi mién bang mot
nghi quyét duoc thdng qua mot cach hop thic.

3. Danh sach cé dong nam giir tir 5% von c¢6 phan ciia Cong ty tré 1én

Bang 2: Danh sach c6 déng nam giir trén 5% vén cé phan dén thei diém 30/06/2013

Stt Ho tén S6 co phan Ty & (%)

1  Tong Cong ty Thity san Viét Nam 2.539.217 50,78

2 SCIC 948.750 18,98

2 Congty Co phan Thuy san Minh Hai 442.257 8,85

3 Cong ty Nudi trong Thay san 281.621 5,63
Tong 4.211.845 84,24

(Nguon: Cong ty Cé phan Xudt nhap khau Thay san Nam Cdn)
4. Danh sach cé dong sang lap va ty I¢ nim giir

Bang 3: Danh sach cé dong sang 1ap

Stt Ho tén S6 co phan Ty & (%)
1  Tong Cong ty Thity san Viét Nam 2.539.217 50,78
2 SCIC 948.750 18,98
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Stt Ho tén S6 co phan Ty & (%)
3 Cong ty Nudi trong Thay san 281.621 5,63
4  Cbng doan co sé VP UBND huyén Nam Can 34.650 0,7

(Nguon: Gidy Chiing nhdn PKKD CTCP XNK Thuiy san Nam Can thay doi lan thir 13)

Ghi chl: Theo quy dinh tai Khoan 5, Diéu 84, Luat Doanh nghiép s6 60/2005/QH11 ngay
29/11/2005 thi c6 dong sang lap cua Cong ty hién nay khong con bi han ché chuyén nhuong.

5.

6.

Danh sach nhitng Céng ty me va Cong ty con ciia té chike xin chao ban, nhirng Cong ty
ma té chirc chao ban dang giir quyén kiém soat hoic c6 phan chi phdi, nhitng Cong ty

giir quyén kiém soat hoiic co phan chi phdi véi t6 chire chao ban

Nhitng Céng ty ma té chirc chao ban dang nim quyén kiém soat hodc coé phan chi
phdi: Khong co.

Nhitng Té chirc dang nam quyén kiém soat ddi véi té chirc chao ban:

Toéng Cong ty Thiy san Viét Nam

S6 Iwgng ¢6 phan nam giir: 2.539.217, twong duong 50,78% vén diéu I¢.

Hoat dong kinh doanh

6.1. San pham dich vu chi yéu

San pham chinh caa Cong ty C6 phan Xuat nhap khau Thay san Nam Can & cac mat hang tom
dong lanh:

=  TOm su nguyén con;

= Témsu vo;

= Tom st PD/PTO (tuoi, hap);

= Tom thé, chi PUD/PD (tuoi, hap).

6.2. San lwgng qua cac nam

Bang 4: San lwgng giai doan 2010 - 2012

CHI TIEU Pon vi Nim 2010 Niam 2011 Niam 2012
San luong Téan 2.935 2.166 1.524
Doanh s6 ngoai té Nghin USD 33.274 27.603 20.352
Doanh thu thuan Triéu dong 641.639 565.500 424.404

(Nguon: Cong ty Coé phan Xudt nhap khau Thay san Nam Cdn)

C
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6.3. Doanh thu qua cac nam

Bang 5: Co ciu doanh thu giai doan 2010 - 2012

Pon vi: Bong
CHI TIEU Nim 2010 Nim 2011 Nim 2012
Doanh thu thuin 641.639.201.711  565.500.012.589  424.403.713.589
Doanh thu tai chinh 7.222.273.612 6.627.863.563 1.130.440.556
Thu nhép khéc 148.250.247 92.478.403 263.249.989
Tong doanh thu 649.009.725.570  572.220.354.555  425.797.404.134

(Nguon: Cong ty Cé phan Xudt nhap khau Thay san Nam Cdn)
6.4. Gia von hang ban

Bang 6: Gia von hang ban nim 2010 - 2012

Pon vi: Bong
CHI TIEU Nim 2010 Nim 2011 Nim 2012
Gia vén hang ban 588.752.511.303  523.090.424.530  410.349.616.613
Thay déi so véi nam trude 29,53% -11,15% -21,55%

(Nguon: Cong ty Co phan Xudt nhdp khau Thaiy san Nam Cén)
6.5. Nguon nguyén li¢u

Ngudn cung nguyén liéu caa Cong ty chu yéu 1a ngudn tdm quang canh tai chd. Tuy nhién,
ngudn nguyén liéu nay khdng 6n dinh do phu thudc vao thai tiét va tinh trang canh tranh trong
ndi bo nganh dién ra quyét liét, dic biét 1a cac co s& mua hang xuat qua Trung Qudc. Do do,
Cong ty dang c6 ké hoach cung cb, xay dung lai mang ludi dai ly cung tng nguyén liéu mot
cach gan két trén co sé hai hoa vé loi ich kinh té va cac chinh sach, bién phéap kinh té linh hoat.

6.6. Chi phi san xuat
Bang 7: Co cdu chi phi nim 2010 - 2012
Pon vi: Triéu dong
Chi tiéu Nim 2010 % /DTT Nim2011 % /DTT Niam2012 % /DTT

Gia vbn hang ban 588.753 91,76 523.090 92,50 410.350 96,69

Chi phi tai chinh 8.929 1,39 11.254 1,99 8.175 1,93

Chi phi ban hang 19.858 3,09 16.668 2,95 14.364 3,38

Cong ty Chirng khoan Cong thwong Trang 10



BAN CONG BO THONG TIN CTCP XUAT NHAP KHAU THUY SAN NAM CAN

Chi tiéu Nim 2010 % /DTT Nim2011 % /DTT Nim2012 % /DTT
Chi phi quan ly 12.299 1,92 10.614 1,88 8.433 1,99
doanh nghiép

Téng chi phi 620838 9816  561.627 9932  441.322 103,99

(Nguon: BCTC kiém toan nam 2010 - 2012)
6.7. Quy trinh cong ngh¢ va quan ly chat hrong

Cong ty 6 quy trinh cdng nghé san xuat hop ly, dam bao cac yéu cau an toan vé sinh thuc pham
va da duoc céc to chirc trong va ngoai nude chirng nhan chat luong.

|~

I B

HALAL

CERTIFICATE
i 3

6.8. Hoat dong tiép thi, quang ba thwong hiéu

Cong ty ludn chi trong cac hoat dong xuc tién thuong mai, tim kiém, mé rong thi truong va
khéch hang, tiép thi, quang ba thuong hiéu SEANAMICO, phaét trién thi treong méi va da dang
hoa mat hang san pham. Hién nay, thi trudng chinh caa Céng ty 1a Nhat Ban, Chau Au va dang
c6 ké hoach nghién ctru, tham nhap vao thi truong My.

Coéng ty Chirng khoan Cong thwong Trang 11




BAN CONG BO THONG TIN CTCP XUAT NHAP KHAU THUY SAN NAM CAN

6.9. Céc hop dong Ién dang thuc hién hodc da ky két

Cac hop ddng 1on Cong ty dang thuc hién la cac hop dong xuat khau sang hai thi truong chinh
la Nhat va Chau Au. Gia tri cac hop ddng Cong ty con thuc hién tir nay dén quy 1/2014 1a 841
tan, tri gia twong duong 11,5 triéu USD.

7. Bao cao két qua hoat dong kinh doanh
7.1. Két qua hoat dong san xuat kinh doanh
a) Chi tiéu tai chinh

Bang 8: Bang chi tiéu tai chinh giai doan 2010 - 2012 va 6 thang dau nam 2013

Pon vi: Pong

CHI TIEU Nim 2010 Nim 2011 Niam 2012 6 thang 2013
Doanh thu thuan 641.639.201.711 565.500.012.589 424.403.713.589 349.223.911.318
Doanh thu tai chinh 7.222.273.612 6.627.863.563 1.130.440.556 1.330.755.919

Loi nhuén thuin tir

hoat ddng kinh doanh 19.023.899.512  10.501.242.649 (15.788.086.026) 8.282.545.064

Thu nhap khac 148.250.247 92.478.403 263.249.989 47.193.956

Tong lgi nhuan ké toan

, % 18.993.052.443  10.545.721.052 (15.864.411.422) 8.299.011.748
trudce thué

Loi nhuén sau thué

thu nhap doanh nghiép 14.752.291.077 8.900.735.688 (15.864.411.422) 8.299.011.748

(Nguon: BCTC kiém toan nam 2010 - 2012 va Quy 11/2013)

Hoat dong kinh doanh caa Cong ty C6 phan Xuat nhap khau Thuy san Nam Can giai doan 2010
- 2012 gap nhiéu kho khin, doanh thu tiép tuc giam sut, loi nhuan thuan tir hoat dong kinh
doanh va lgi nhuan sau thué giam manh. Pac biét nam 2012, hoat dong kinh doanh caa Cong ty
d4 bi 15. Tuy nhién, 6 thang dau nam 2013, hoat dong kinh doanh caa Cong ty da khoi sac va cé
xu huéng hdi phuc.

6 thang dau nim 2013, doanh thu thuan dat trén 349 ty dong, bang 82,29% doanh thu thuan nim
2012; Loi nhuan sau thué dat 8.299 tridu dong.

b)  Toéng du ng vay

Theo B&o c4o tai chinh Quy 11/2013, tai thoi diém 30/06/2013, tong no vay ngan han va dai han
ciia Cong ty C6 phan Xuat nhap khau Thay san Nam Cin [a 104.401.706.609 dong.

Bang 9: Bang ne vay giai dean 2010 - 2012 va 6 thang dau nam 2013
Pon vi: Pong

CHI TIEU 31/12/2010 31/12/2011 31/12/2012 30/06/2013
No vay ngin han 16.813.779.064 77.290.139.845 50.193.809.641 102.753.412.609
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CHI TIEU 31/12/2010 31/12/2011 31/12/2012 30/06/2013
No vay dai han 0 1.719.610.000 1.648.294.000  1.648.294.000
Téng no vay 16.813.779.064 79.009.749.845 51.842.103.641 104.401.706.609

(Nguon: BCTC kiém toan nam 2010 - 2012 va Quy 11/2013)

7.2. Nhirng nhan té anh hwéng dén hoat déng san xuat kinh doanh cia Cong ty trong
nam 2013

a) Thuan lgi

—  Hoat dong san xuat kinh doanh ciia Cong ty tao duoc uy tin véi khach hang trong va ngoai
nudc, tao dugc su tin nhiém véi cac ngan hang;

—  Cdng nghé san xuat, cac day chuyén may méc dugc nang cap, bao dudng thuong xuyén:;

—  Luc luwong lao dong cho san xuit caa cong ty tuong ddi 6n dinh va co tay nghé cao, dam
bao cdng suat va chat lugng san pham:;

—  Doi ngii 1anh dao c6 kinh nghiém trong linh vyc xuat nhap khau thuy san, c6 mbi quan hé
V6i cac dbi tac & cac thi truong 16n trén thé gidi nhu Nhat Ban va Chau Au ...

b) Khé khin

—  Ngudn nguyén liéu thiét hut va khong 6n dinh do mat mua, dich bénh va sy phat trién néng
vé s luong nha may ché bién thay san;

—  Tinh trang canh tranh khdng lanh manh trong mua nguyén liéu xuat khau sang Trung Quédc
(tdm bom chich tap chat), gay mat 6n dinh thi truong;

—  Nhu cau nhap khau cua céc nude giam sit manh, gia ca sut giam véi bién do 16n;
—  Tom sl ¢ 1on & mot sb nuéc Nam My triing mua, ban gia ré tao ra su canh tranh 16n;
—  Rao can ky thuat - dic biét Ia tir Nhat Ban ddi véi cac chat Trifugalin, Ethoxyquin...
8. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong nganh
8.1. Vi thé cia Cong ty trong nganh
a) Piém manh
— Ban lanh dao Cong ty la nhitng ngudi ¢d nhidu nam kinh nghiém trong linh vyc thay san;
— L& doanh nghiép c6 uy tin va vi thé dan dau trong linh vuc thay san, dac biét 1a tom trén
dia ban tinh va cé4c tinh viing Pong bang séng Ciru Long;
—  CO6 mot s6 doi tac khach hang truyén théng.
b) Piémyéu
—  Chua cha dong duoc ngudn nguyén ligu tom su;

—  Chua quan ly duoc chat lwgng cia ngudn nguyén liéu dau vao.
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c) Co hdi

— Mo rong thi truong, gia tang khach hang tiém nang, dac biét 1a thi truong My.
d) Nguy co

—  Chi phi dau vao ngay cang gia tang do nguon nguyén liéu khdng on dinh;

— Mot s6 thi truong kho tinh tir chéi cac san pham tém st do con chira du lwong khang sinh

Vva CAc chat cam.
8.2. Trién veng phat trién cia nganh
Tir nam 1981, thuy san la nganh kinh té dau tién duoc Chinh phu Viét Nam cho phép van dung
co ché kinh té thi truong trong san xuat va kinh doanh. Pic biét 1a tir nam 1986, khi chinh sach
d6i méi cua Bang duoc thuc hién trong ca nude thi thi truong xuat khau thay san dugc mé rong
va tang truong véi toc do nhanh, ma duong cho qua trinh chuyén ddi co cau trong san xuat cong
nghiép va khai théac danh bat, chan nudi. Bac biét, trong quy 1/2009 Tha tuéng Chinh phu Viét
Nam tuyén bé mat hang cé tra 1a san pham chién lugc cia quéc gia, cting llc thi truong Nga tiép
tuc phat trién manh nén trién vong nganh chan nudi, ché bién va xuat khau Ca tra sé tré thanh
miii nhon cta nén kinh té Viét Nam.
Theo thong tin tir Hiép hoi Ché bién va xuat khau Thay san Viét Nam (VASEP), hién nay mat
hang thay san Viét Nam c6 mat tai gan 100 nudc va vung 1anh thd. Ca nude hién nay ¢d khoang
500 nha may ché bién thuy san. Theo ké hoach cua B Nong nghiép va Phat trién Nong thon, duy
kién dén nam 2020, kim ngach xuat khau du kién dat 5 ty USD, muc tang truong xuat khau
trung binh s& dat 10,63%/nam.
9. Chinh sach déi véi ngudi lao dong
9.1. So lweng ngudi lao ddng trong Cong ty
Tinh dén thoi diém 30/06/2013, tong s6 lao dong cua Cong ty 1a 476 nguoi.
Bang 10: Co ciu lao dong Cong ty dén 30/06/2013

Co céu lao dong S6 nguoi Ty ¢ (%)

Phén theo trinh d¢ lao dong

Pai hoc va trén dai hoc 40 8,40

Cao dang, trung cap 24 5,04

ba dao tao qua céc truong cong nhan ky

thuat, day nghé 12 2,52
Lao dong chua qua dao tao

(dugc dao tao tai chd) 400 84,03
Tong cong 476 100
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Co céu lao dong S6 nguoi Ty lé (%)
Lao dong gian tiép 52 10,92
Lao dong tryc tiép 424 89,08

(Nguon: Cong ty Cé phan Xudt nhap khau Thuy san Nam Cdn)
9.2. Chinh sach dbi véi ngudi lao dong

= Puoc b tri, sap xép, phan cong cong viéc theo trinh do chuyén mon, tay nghé phi hop véi
nhu cau cua Cong ty;

= Puoc cur di hoc tap, dao tao nang cao tay nghé va trinh dd chuy&n mén nghiép vu theo yéu
cau caa Cong ty;

=  Puoc huong day du cac quyén loi va ché do chinh sach theo quy dinh hién hanh caa Nha
nuéc (hop dong lao dong, BHXH, BHYT, nghi huu, nghi mat stic, nghi 6m, nghi phép ...
va cac ché do khen thuong, phuc loi khac).

10. Chinh sach c¢é tire

Cb tic cua Cong ty duoc quyét dinh boi Pai hoi ddng co dong va theo quy dinh caa phap luat,
co tic s& duoc cong bd va chi tra tir loi nhuan gii lai cua Cong ty nhung khong dugc vuot qué
muc do Hoi dong quan tri d& xuat sau khi tham khao y kién c6 dong tai Pai hoi dong c6 dong.

Theo quy dinh cua Luat doanh nghiép, Hoi ddng quan tri cd thé quyét dinh thanh toan ¢ tac
gitta ky néu xét thay viéc chi tra nay phu hop véi kha nang sinh 15i ciia Cong ty.

Nam 2010, Cong ty thuc hién chi tra co tic ty 18 17%, naim 2011 1a 14%, do hoat dong kinh
doanh nam 2012 bi 16 nén Cong ty khdng chia cb tuc.

11. Tinh hinh hoat d¢ng tai chinh
11.1. Cac chi tiéu co ban

Nam tai chinh cua Céng ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 hang
nam. Béo céo tai chinh cta Cong ty trinh bay phu hop voi cac Chuan muc ké toan Viét Nam do
Bo Tai chinh ban hanh.

a) Trich khau hao tai san c¢é dinh

Nguyén tac ghi nhan nguyén gié: la toan b chi phi ma doanh nghiép bo ra dé c6 tai san c¢b dinh
tinh dén thoi diém dua tai san d6 vao trang thai san sang sir dung.

Khau hao tai san ¢ dinh duoc thuc hién theo phuong phap dudng thiang, thoi gian khiu hao dua
trén thoi gian hoat dong woc tinh. S6 nam khau hao tai san ¢6 cu thé nhu sau:

+ Nha cua, vat kién trac 05 - 25 nam

+ Thiét bi dung cu quan ly 03 — 05 nam
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+
+

+

b)

Phwong tién van tai, truyén dan 06 - 10 ndm
May moc thiét bi 05 - 10 nam
Phan mém may tinh 05 nim

Mikc thu nhap binh quan

Thu nhap binh quéan cia Cong ty nam 2011 1a: 2.700.000 d6ng/thang va nam 2012 1a: 3.027.000
ddng/thang, 6 thang dau nam 2013 1a 4.107.000 dong/thang.

C)

Thanh toan cac khoan ne dén han

Theo B&o céo tai chinh kiém toan cac nam 2010, 2011, 2012 va Quy 11/2013, Cong ty C6 phan
Xuat nhap khau Thuy san Nam Cin ludn ¢é gang thanh toan day dua cac khoan no.

d)

Cac khoan phai ngp theo luat dinh

Cong ty thuc hién nop thué day du theo nghia vu.

€)

Trich lap cac quy
Bang 11: S6 dw cac quy nim 2010 - 2012 va 6 thang dau nim 2013
Pon vi: Pong
CHi TIEU 31/12/2010 31/12/2011 31/12/2012 30/06/2013

Quy khen thudng phtic loi 1.421.147.289 866.553.337 154.523.843 67.791.843

Quy Pau tu phat trién 5.626.632.611 6.386.331.150 5.758.938.042 5.758.938.042

Quy Du phong Tai chinh 995.062.918 1.271.904.717 1.130.245.879 1.130.245.879

f)
>

(Nguon: BCTC kiém toan nam 2010 - 2012 va Quy 11/2013)
Tinh hinh cong ne hién nay dén thoi diém 30/06/2013
Céc khodn phadi thu
Bang 12: Céc khoan phai thu ciia Cong ty nidm 2010 - 2012 va 6 thang diu nim 2013

Pon vi: Bong

CHI TIEU 31/12/2010 31/12/2011 31/12/2012 30/06/2013
Phai thu khach hang 15.237.225.896 23.052.597.476  21.333.007.737  60.217.534.523
Tra trudc nguoi ban 3.445.401.087 818.822.751 4.672.000  1.118.127.742
Céc khoan phai thu khac 1.201.107.762 674.189.105 774.665.638 606.905.834

Dy phong phai thu ngin
han kho doi

(1.388.540.269) (1.388.540.269) (1.388.540.269) (1.388.540.269)

Téng 18.495.194.476  23.157.069.063  20.723.805.106  60.554.027.830
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» Cac khodn phdi tra

(Nguon: BCTC kiém toan nam 2010 - 2012 va Quy 11/2013)

Bang 13: Ng phai tra cia Cong ty nim 2010 - 2012 va 6 thang dau nim 2013

Pon vi: Pong
CHi TIEU 31/12/2010 31/12/2011 31/12/2012 30/06/2013

N ngdn han 24.768.469.436  87.051.412.079  63.321.671.686 133.940.843.732
Vay va no ngén han 16.813.779.064  77.290.139.845  50.193.809.641 102.753.412.609
Phai tra nguoi ban 1.069515.134  3.867.778.207  7.249536.791  19.751.957.273
Ngudi mua tra tién trude 0 0 495.752.188 1.763.964.857
Thue va cac khoan 525.570.544 120.409.630 4.754.071 74.570.018
phai ndp Nha nudc
Phai tra nguoi lao dong 1.112.011.306 830.180.267  1.457.674.901  4.591.122.542
Chi phi phai tra 868.207.522 666.658.900 655.453.714  1.492.721.893
Phai tra, phai ngp 2058238577  3.409.691.893  3.110.166.537  3.445.302.697
ngan han khac
Sh“li liglen thuong 1.421.147.289 866.553.337 154.523.843 67.791.843
Ng' dai han 1119624312 2.128.771.152  1.748.294.000  1.648.294.000
Ph_éli tra nguoi ban 0 0 0 0
dai han
Phai trd dai han khéc 689.799.312 179.522.340 100.000.000 0
Vay va no dai han 0  1.719.610.000  1.648.294.000  1.648.294.000
Dy phong tro cap 429.825.000 229.638.812 0 0
mat viéc lam
Doanh thu chua
thuc hién 0 0 0 0
Téng ng phii tra 25.888.093.748  89.180.183.231  65.069.965.686 135.589.137.732

(Nguon: BCTC kiém toan nam 2010 - 2012 va Quy 11/2013)
11.2. Céc chi tiéu tai chinh cha yéu

Bang 14: M@t sé chi tiéu tai chinh nim 2010 - 2012

CHI TIEU

Nam 2010

Nam 2011

Nam 2012
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CHI TIEU Nim 2010 Nim 2011 Nim 2012
1. Chi tiéu vé kha ning thanh toan
Hé sb thanh toan ngén han 2,29 1,34 1,13
Hé s thanh toan nhanh 0,94 0,30 0,45
2. Chi tiéu vé co' ciu von
Hé s6 No/Tong Tai san 28,47% 57,02% 60,12%
Hé s6 Vén cha s¢ hitu/Tong Tai san 71,53% 42,98% 39,88%
3. Chi tiéu vé niing luc hoat dong
Vong quay hang ton kho (vong) 22,33 8,48 6,15
S6 ngay vong quay hang ton kho (ngay) 16,12 42,44 58,57
Doanh thu thuan/Tong Tai san 7,06 3,62 3,92
4. Chi tiéu vé kha ning sinh 1oi
Loi nhuan sau thué/Doanh thu thuan 2,30% 1,57% -3,74%
Loi nhuan tir HDKD/Doanh thu thuan 2,96% 1,86% -3,72%
Loi nhuan sau thué/Vén chu s& hiru 22,69% 13,24% -36,76%
Loi nhuan sau thué/Tong Tai san 16,23% 5,69% -14,66%

(Nguon: Tinh toan dya trén BCTC kiém toan cdc nam 2010 - 2012)

> Chitiéu vé khd néng thanh todn: Hé s6 kha ning thanh toan ngin han cua Cong ty & muc
an toan. Tuy nhién, hé s6 thanh toan nhanh ciia Cong ty c6 xu huéng giam dan do hang ton
kho cua Cong ty dang c6 xu huédng tang.

> Chitiéu vé co cdu vén: Hé s6 ng caa Cong ty tang cho thay Cong ty dang ¢ xu hudng gia
tang no phai tra, do vay Cong ty can chl trong quan ly no phai tra dé can dbi tai san, dam

bao cho hoat dong san xuat kinh doanh.

> Chi tiéu vé nang luc hoat dong: Vong quay hang ton kho giam dan, s ngay vong quay
hang ton kho tang 1én trong giai doan 2010 - 2012 béo hi¢u Cdng ty can thiic day hoat dong
ban hang dé nang cao ning luc hoat dong.

> Chi tiéu vé khd nang sinh 16i: Céc chi tiéu vé kha ning sinh 10i cia Cong ty giam dan, c&
biét nam 2012 loi nhuan tir hoat dong kinh doanh va loi nhuan sau thué cua Cong ty bj am.
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12. H¢i dong quan tri, Ban Giam déc, Ban Kiém soat
12.1. Danh sé&ch thanh vién Héi ddng quan tri

Bang 15: Danh sach thanh vién Héi ddng quan tri

S0 lwgng S lwgng Newiri 66
Ho va tén Chiic vu co phan co phan nguoi I.Ag
g i ién quan
nam gitr cé lién quan
X e\ A - TCT Thuay san
Do Thi Viét Hoa Chu tich 0 2.539.217 Viét Nam
Lam Ngoc Kiét Phé Chu tich 6.100 948.750 SCIC
A A s n CTCP Thuy san
Tran Thién Hai Thanh vién 0 442.257 Minh Hai
. 7 o TCT Thay san
Vi Thu Thuy Thanh vién 0 2.539.217 Viét Nam
. . o TCT Thay san
bam Manh Cuong Thanh vién 0 2.539.217 Viét Nam

(Nguon: Cong ty Co phan Xudt nhdp khau Thay san Nam Cdn)
12.2. Danh sach Ban Kiém soat

Bang 16: Danh sach thanh vién Ban Kiém soat

S0 lwgng S lwgng Newdi c6
Ho va tén Chuc vu co phan co phan ngudi "égn uan
nam giir cé lién quan 9
Tran Hitu Hoang Truong Ban 0 2.539.217 CTEAF;n-LhﬁZisan
Nguyén Diéu Hién  Thanh vién 250 0 -
Nguyén Vin Canh  Thanh vién 0 0 -

(Nguon: Cong ty Co phan Xudt nhdp khau Thaiy san Nam Cdn)
12.3. Danh sach Ban Giam déc

Bang 17: Danh sach thanh vién Ban Giam déc

S0 lwgng S lwgng S
Ho va tén Chiic vu co phan  co6 phan nguoi I.Ag
g LA ién quan
nam gitr cé lién quan
Ngb Minh Hién Tong Giam dbc 5.800 0 -
Nguyén Ba Dan Ph6 Téng Giam déc 7.200 2.150 Em trai
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S6 lrong

S6 lrong

Ho va tén Chirc vu co phan  co phan nguoi INAglm" co
L s g ién quan
nam gitr cé lién quan
Pham Hoc Duyét Ph6 Téng Giam déc 6.550 1.550 Em trai
Nguyén Phuong Pong Pho Tong Giam déc 126.000 0 -
Nguyén Phuéc An Ké toan truong 6.050 0 -

(Nguon: Cong ty Co phan Xudt nhdp khau Thay san Nam Cén)
13. Tai san c6 dinh
> Danh muc tai san ¢é dinh ciia Cong ty
Bang 18: Danh muc tai san ¢é dinh tai ngay 30/06/2013
Pon vi tinh: Pong

Khodn muc Nguyén gia Krj;lg’éao Giatri con lai Ty 1€ con lai

Tai siin cb dinh 106.674.364.756  80.365.358.940  26.309.005.816  24,66%
hiru hinh

Nha cira, vt kién tric 24.639.003424  19.267.570.267 5371433157  21,80%
May moc thiét bi 72.923.968.368  54.417.864.004  18.506.104.274  2538%
Phuong tién van tai 7727.808.394 5463042139  2.264.766.255  29,31%
Cong cu quén Iy 1383584570  1.216.882.440 166.702.130  12,05%
\Tglhsu?r: cb dinh 3.260.161.921 127271589  3.132.890.332  96,10%
Quyén sir dung dét 2.624.823.840 28.000.014  2.506.823.826  98,93%
TSCD v6 hinh khac 635.338.081 99.271.575 536.066506  84,38%
Téng cong 109.934.526.677  80.492.630.529  20.441.896.148  26,78%

(Nguon: CTCP Xudt nhdp khau Thay san Nam Cén va BCTC Quy 11/2013)
> Tinh hinh sir dung dat dai
Bang 19: Danh muc dét dai tai ngay 30/06/2013

BPSPG Pia chi D"fr‘;lzt)”h Loai dit Ghi chd
s s o 3 Pt thuétra .
Tru s6 va nha may TT. Nam Can, H. Nam 409135  tidn han Tu 24/01/2006
CB-KD chinh Cin, T. Ca Mau e eném 9 4én 24/01/2036
Xay dung khu xit Iy TT. Nam Can, H. Nam 7950 Dt?E th#;n”a Tir 10/10/2003
nuoc thai Cin, T. Ca Mau ! eﬁém 9 4n 10/10/2023
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BPSPG Pia chi D"fr‘;lzt)”h Loai dit Ghi chd
Morongsanxudt  TT.NamCan HLNam ., s Mot Tir04/10/2006
kinh doanh Can, T. Ca Mau 2% e 9 én 04/10/2036

o oA A Ta Dat thué tra
Khu xir Iy dau vo XaTan An Tay, H. 6.950,0 tidnhang  Tir 28/08/1998
tom Ngoc Hién, T. Ca Mau <

nam
Try 6 tram thuong 429 Ly Thuong Kiét, 480.0 Pitmuaty  Chua hoan
truc Ca Mau Tp. Ca Mau, T. Ca Mau ’ nam 1987 thanh giay to
Bén cau bbc xép Ly Thuong Kiét, Tp. 570 Pitmuaty  Chuahoan
hang héa Ca Mau Ca Mau, T. Ca Mau ’ nam 1987 thanh giay to
Pau tu xay dung nha  X& Ham Rong, H. Nam 10.826.4 Pit mua tr T 26/01/2010
may moi Can, T. Ca Mau 9% nam 2010 dén 26/01/2059
Tong 73.493,1

(Nguon: CTCP Xudt nhdp khau Thuy san Nam Cén)

14. Ké hoach kinh doanh niam 2013

14.1. K& hoach vé doanh thu lgi nhuan giai doan 2013

Bang 20: Ké hoach kinh doanh 2013

CHI TIEU Pon vi Niam 2013
Vén diéu lé Ty dong 50
Doanh thu Ty dong 550
Doanh sb ngoai té Triéu USD 26
San luong TP san Xuat Téan 2.100
Loi nhuan trudc thué Ty dong 10

(Nguon: Cong ty Cé phan Xudt nhap khau Thay san Nam Cdn)

14.2. Cin ctr dé dat dwoc ké hoach lgi nhuén va cé tic

» Cac giai phap thuc hi¢gn:

Trudéc tinh hinh kho khin ciia Cong ty trong nim 2012 va dy Kién nim 2013 s& con tiép
tuc kho khan, Hoi ddng quan tri Cong ty d chi dao Téng Giam d6c thuc hién cac giai
phép cai t, chan chinh mat cach toan dién cac mat hoat dong cua Cong ty, cu thé:
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—  Kién toan bo may nhan su, to chirc dam bao tinh gon va c6 hiéu qua;

—  Tiép tuc nghién cau, cai tién quy trinh san xuat mot cach hop ly, phd hop véi diéu kién
thuc té mua vu va trong timg con nudc; ting cudng quan Iy san xuat dam bao yéu cau cao
nhat vé an toan vé sinh thyc pham, ting ning suat lao dong, tiét kiém chi phi va dinh muc
ché bién;

—  Tiép tuc hoan thién viéc kiém soat va quan ly chat ché chi phi st dung von, tim kiém
nguon von tai trg véi chi phi thap, thu hdi nhanh cng no tién hang dé bo sung ngudn von
kinh doanh, ting vong quay von, giam I4i vay ngan hang. Thyc hién triét dé chu truong
tiét kiem, cat giam chi phi nham ha gia thanh san pham, nang cao ning lyc canh tranh;

—  Tiép tuc nghién cau, xay dung chién lugc vé thi trudng va san pham; xdc tién tham nhap
vao thi trudng 16n 1a My hién con dang bo ngo, dong thai tiép can, tham nhap thém nhiéu
thi truong khac dé tranh bi dong khi thi truong truyén théng c¢d sy kho khin, bién dong; da
dang hda san pham, ting dan san pham cd gia tri gia tang trong diéu kién ngudn nguyén
liéu quang canh tai chd bi giam stt va ngay cang bi su canh tranh, chia nho;

— Cung cb, xay dung lai mang ludi dai ly cung @ng nguyén liéu mot cach gan két dua trén
co s hai hoa vé loi ich kinh té va céc chinh sach, bién phéap kinh té linh hoat;

—  Pau tu co so vat chat ki thuat dam bao yéu cau san xuat.
14.3. Pinh hwéng phat trién cia Cong ty trong giai doan téi
>  Ca&c muc tiéu chia yéu cia Cong ty

Str dung ¢6 hiéu qua cac ngudn lyc nham phat trién Cong ty ngay cang l6n manh; téi da hoa loi
nhuan cho Cang ty va ¢ déng cua Cong ty, dong gop nhiéu hon cho ngan sach Nha nudc, nang
cao mirc song cho CBNV Cong ty, tao thém viéc l1am cho nguoi lao dong, gop phan vao viéc
phét trién kinh té cua dia phuong va cong cudc cdng nghiép hoa hién dai hda dat nudc.

>  Chién lwoc trung va dai han

Pau tu ngudn nhan lyc; phét trién co so vat chat ky thuat theo huéng tién tién hién dai, phét
trién mé rong ving nudi tdm sinh théi, gan két nha may véi viing nguyén liéu; xay dung va phét
trién thuong hiéu, da dang h6a mit hang san pham, ting budc tang dan san pham c6 ham luong
tinh ché cao va tao su khéc biét vé san pham so voi doi tha canh tranh; diy manh céc hoat dong
xuc tién thwong mai, cung cb va giir virng thi trudng truyén théng, tham nhap vao céc thi truong
tiém niang, mé rong thi treong noi dia, dam bao sy phét trién bén viing.

15. Panh gia ciia to chire tw van vé ké hoach lgi nhuén va cé tic

Ké hoach lgi nhuan va c6 ticc cua Cong ty C6 phan Xuat nhap khau Thay san Nam Cin duoc
dua ra trén co s¢ cac du béo vé kinh té ndi chung, cac rui ro du doan ciing nhu thuc trang va
trién vong kinh doanh cua Cong ty néi riéng. Trén co s& phan tich tinh hinh hoat dong kinh
doanh, bdi canh tai chinh cia Cong ty ciing nhu phén tich thi truong thay san, VietinBankSc
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nhan thay Cong ty Co phan Xuat nhap khau Thuy san Nam Cin c¢d kha ning dat duoc ké hoach
loi nhuan va ¢ tirc giai doan 2013 - 2017 nhu d4 néu ¢ muc trén néu khdng gap phai nhing rai
ro bat kha khang.

Chng t6i ciing xin luu y rang, y kién nhan xét néu trén dugc dua ra dudi goc do danh gia cia to

chire tu van, dua trén co sé nhitng thong tin dugc thu thap c6 chon loc va tinh toan dua trén ly

thuyét vé tai chinh ma khdng ham y bao dam gia tri ching khoan ciing nhu tinh chic chin cua

cac sb lieu duoc dy béo. Nhan xét nay chi mang tinh tham khao dbi v&i nha dau tu khi tw minh

ra quyét dinh mua - ban c6 phiéu caa Cong ty C6 phan Xuat nhap khau Thay san Nam Can.

16. Thong tin vé nhitng cam két nhung chua thue hién cia té chire chao ban

Khdng co.

17. Céc thdng tin, c4c tranh chap kién tung lién quan téi Cong ty ma c6 thé anh hwéng
dén viéc chao ban

Khdng co.
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VI. THONG TIN VE VIEC BAN PAU GIA CO PHAN

1.

2.

Nhirng thong tin co ban vé viée ddu gia

Tén Cong ty : Cong ty C6 phan Xuat nhap khau Thay san Nam Cian

Tru so : Khu vyc 1, Khdm 3, Thi tran Nam Cin, Huyén Nam Can, Tinh Ca Mau
bién thoai : 0780 3877146

Fax : 0780 3877247

Vén diéu l¢ : 50.000.000.000 ddng

Loai ¢ phan : C6 phan pho théng

Ménh gia : 10.000 déng/cd phan

Tong s6 ¢6 phiéu chao ban: 948.750 cb phiéu (chiém 18,98% vén diéu 18)
Tong gié tri chao ban : 9.487.500.000 dong

Gia khoi diém : 11.500 dong/cd phan

Hinh thic chao ban  : Ban dau gia cong khai

Muc dich cia viéc chao ban

Muc dich cta viéc chao ban cb phan cua SCIC tai Céng ty nham co cau danh muc dau tu theo
chil truong thoai von dau tu cua SCIC tai cac doanh nghiép ma SCIC khdng can giir ¢o phan.
Viéc chao béan cb phan caa SCIC tai Cong ty C6 phan Xut nhap khau Thay san Nam Can chi
1am thay d6i ty I& s& hitu trong co ciu cd dong ma khong 1am thay d6i mac vén diéu 1¢ da dang

Ky.

3. Pia diém cong bo thong tin

> Cong ty Co phan Xuat nhap khau Thiy san Nidm Cin

Dia chi: Khu vuc 1, Khém 3, Thi tran Nam Cian, Huyén Nam Can, Tinh Ca Mau

Dién thoai: 0780 3877146 Fax: 0780 3877247

Cong ty Co phan Chitng khoan Ngan hang Cong thwong Viét Nam

Dia chi: S6 306 Ba Triéu, Hai Ba Trung, TP. Ha Noi

bién thoai: 04. 3556 2875 Fax: 04. 3556 2874

Chi nhanh: Sé 49 Ton That Pam, Phuong Nguyén Thai Binh, Quan 1, TP. H6 Chi Minh
Dién thoai: 08. 3820 9986 Fax: 08. 3820 9993

Website: www.vietinbanksc.com.vn
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4. Ping ky mua cd phan
4.1. Poi twgng, diéu kién tham gia diu gia
> Doi twong tham gia

Cac t6 chic kinh té, c4 nhan Viét Nam va nuéc ngoai theo quy dinh tai Piéu 6 Nghi dinh sb

59/2011/NP-CP ngay 18/7/2011 cua Chinh phu vé chuyén doanh nghiép 100% vén nha nudc

thanh Cong ty Co phan (sau day goi chung 1a nha dau tu) c6 du diéu kién sau ddy duoc tham du
dau gia:

»  Nha dau tu trong nudc la cd nhan nguoi Viét Nam, cac t6 chure kinh té, to chirc xa hoi duge
thanh lap va hoat dong theo luat phap Viét Nam; C6 tu cach phap nhan (d6i véi cac to chire
kinh té); co dia chi cu thé, rd rang; Néu nguoi dai dién phap nhan thi phai c¢6 gidy uy quyén;
Néu 1a c& nhan phai c6 chirng minh thu nhan dan, gidy to tly than hop 1& va c6 di niang luc
hanh vi dan su.

= Pdi v6i nha dau tu nudc ngoai: ngoai cac quy dinh nhu ddi véi phap nhan va ca nhan trong
nuée, phai mé tai khoan tai cac t6 chirc cung tng dich vu thanh toan dang hoat dong trén
lanh thd Viét Nam va tudn thu phap luat Viét Nam. Moi hoat dong lién quan dén mua c6
phan déu phai thong qua tai khoan nay.

= Tb chirc ban d4u gia ban cd phan, ca nhan thyc hién tu van, dinh gia caa Cong ty C6 phan
Chung khoan Ngan hang Cong thuong Viét Nam khong dugc tham gia dau gia mua c6 phan
ctia COng ty C6 phan Xuét nhap khau Thay san Nam Cin.

= Céc to chuc tai chinh trung gian nhan uy thac dau tu: Truong hop cac to chirc tai chinh
trung gian nhan ty thac dau tu ctia ca nha dau tu trong nudc va nude ngodi, té chirc nhan uy
thac dau tu co trach nhiém tach biét rd s6 luong nha dau tu, sb c6 phan cia timg nha dau tu
trong va ngoai nude dang ky mua.

> Diéu ki¢n tham gia

C6 don ding ky tham gia ddu gia theo diing miu va ndp don diang ky ddu gia ding thoi han quy

dinh. it coc di 30% gia tri c6 phan ding ky mua tinh theo mirc gia khoi diém do Ban déu gia

cong bd ciing thoi diém ndp Pon dang ky dau gia.

> Gidi han vé ty 1¢ niam giik doi véi nha dau tw nwéc ngodi

Theo khoan 1 Diéu 10 Nghi dinh s6 139/2007/ND-CP ngay 05/9/2007 cta Chinh pht hudng din

chi tiét thi hanh mot s diéu ctiia Luat Doanh nghiép 2005, nha dau tu nude ngoai duge mua cd

phan v&i mirc khong han ché tai Cong ty C6 phan khdng phai 1a Cong ty C6 phan dai chiing

Theo khoan 1 Piéu 2 Quyét dinh s6 55/2009/QD-TTg ngay 15/4/2009 ctua Thu tuéng Chinh phu

vé ty 16 tham gia cua nha dau tu nudc ngoai trén thi truong chimg khoan Viét Nam, nha dau tu

nude ngoai duge mua ¢ phan voi mire han ché t6i da 49% tong s cd phiéu cuia Cong ty C6 phan

dai chung.
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4.2. Thoi gian, dia diém ndp tién coc va don diing ky tham gia dau gia
> Thoi gian nép don ding ky tham gia diu gid

Nha dau tu chi duoc ding ky va dit coc dé tham gia dau gia tir ngay 13/11/2013 dén 16h00
ngay 10/12/2013.

> Dia diém ndp tién coc va don ding ky tham gia diu gid
=  Congty C6 phan Xuit nhap khau Thity san Niam Cin
Dia chi: Khu vuc 1, Khém 3, Thi tran Nam Cian, Huyén Nam Can, Tinh Ca Mau
= Cong ty Cé phan Chirng khoan Ngan hang Céng thwong Viét Nam
Dia chi: S6 306 Ba Triéu, Hai Ba Trung, TP. Ha Noi
Chi nhanh: S6 49 T6n That Bam, Phuong Nguyén Thai Binh, Quan 1, TP. H6 Chi Minh
> Nép tién dit coc
Nha dau tu phai ndp tién dit coc bang 30% gié tri c6 phan ding ky mua tinh theo gia khai diém.
Tién dit coc ndp bang dong Viét Nam, bang tién mit hodc chuyén khoan, vao tai khoan cua
SCIC. Tién dat coc s& khong dugc huong 14i.
Thong tin ndp tién hoic chuyén khoan tién dit coc nhw sau:
- Nguoi thy huang: Tong Cong ty Pau tu va kinh doanh vén nha nuéc (SCIC)
- Dia chi: Tang 23 - Toa nha Charmvit, 117 Tran Duy Hung, Cau Giay, Ha Noi
- Taikhoan s6: 10201-000141315-1
- Tai Ngan hang TMCP Cong Thuong Viét Nam — Chi nhanh thanh phé Ha Noi

- Noi dung nop tién/chuyén tién: Ho va tén/tén t chic, S6 CMT/S6 PKKD (ngay va noi
cap) - Nop tién dat coc mua ... cd phan cia CTCP Xuat nhap khau Thiy san Nam Can.

> Nép don ding ky tham gia diu gid

Nha dau tu dién day da thong tin vao don dang ky tham gia dau gia va nop tai dia diém lam tha
tuc ding ky dong thoi phai xuét trinh:

*  Doi voi ca nhan trong nwée

—  Chung minh nhan dan, truong hop nhan ty quyén, phai cé gidy ty quyén theo quy dinh
ctia phap luat hodc mau dinh kém Quy ché Pau gia;

—  Gidy nop tién hoic gidy chuyén tién dat coc.
= Ddi v6i to chire trong nuwéc
Ngoai quy dinh nhu dbi voi ca nhan trong nudc, to chirc trong nudc con phai nop thém:

- Gidy ching nhan dang ky kinh doanh hoic gidy to khac twong duong;
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—  Gidy ay quyén cho dai dién thay mit t6 chtrc thuc hién thu tuc trir trudng hop ngudi 1am
tha tuc 14 dai dién theo phéap luat cua to chirc.
= Poi véi ca nhan va té chire nuée ngodi
Ngoai cac quy dinh nhu ddi voi ca nhan va td chire trong nudc, c4 nhan va to chie nude ngodi
con phai xuét trinh:
—  Ho chiéu hodc ma sé kinh doanh ching khoan do Trung tdm luu ky ching khoan Viét
Nam cap;
~  Gidy xac nhan cua Ngan hang nha nudc vé viéc mo tai khoan tai mot to chirc cung tng
dich vu thanh toan dang hoat dong trén Ianh thd Viét Nam.
5. Lap va ndp phiéu tham dy diu gia
5.1. Phiéu tham dw ddu gia hop I¢
—  Phiéu do T6 chac ban dau gia cap (ban chinh);
—  C6 ddng dau treo cia noi cap phiéu va dam bao: dién day du, rd rang cac thdng tin theo
quy dinh;
—  Phiéu khong duogc tay x6a hoac rach nat;
—  Gia dat mua khdng thap hon gia khoi diém;
—  Téng sb co phan dit mua bang mic dang ky;

—  Phiéu tham dy dau gia phai duoc bo trong phong bi ¢é chit Ky cta nha dau tu trén mép dan
phong bi theo quy dinh;

—  Néu c6 su khac nhau gitra s6 tién dat mua bang sé va sb tién dat mua bang chir thi s tién
dat mua bang chir s& duoc cong nhan.
5.2. Bé phiéu kin theo diing thoi han quy dinh nhwr sau
> Doi véi nha dau tw ndp phiéu tham dir ddu gid tai Té chive ban ddu gid
Nha dau tu bo phiéu kin truc tiép vao thiing phiéu trude 16h00 ngay 11/12/2013 tai:

= Cong ty Cé phan Chirng khoan Ngan hang Cong thwong Viét Nam - Chi nhanh TP Hé
Chi Minh

Dia chi: S6 49 Tén That Pam, Phuong Nguyén Thai Binh, Quan 1, TP. H6 Chi Minh
> Déi véi nha dau tw ndp phiéu tham dw dau gid tai dia diém t6 chire ddu gid
Nha dau tu bo phiéu kin tryc tiép vao thiing phiéu trude 13h30 ngay 12/12/2013 tai:
= Congty C6 phan Xuit nhap khau Thity san Nim Cin
Dia chi: Khu vuc 1, Khém 3, Thi tran Nam Cian, Huyén Nam Can, Tinh Ca Mau
> Déi véi nha dau tw ndp phiéu tham dw dau gid bang thir dam bdo qua dwong buu dién

Ngoai bao thu nha dau tu ghi rd “Phiéu tham dy ddu gia phan vn ciia Tong Cong ty Pau tu va
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kinh doanh vén nha nuéc tai Cong ty Co phan Xuét nhap khau Thay san Nam Can” clng véi tén

va mi s6 nha dau tu va duoc giri dén dia chi sau:

=  Congty Co phan Chirng khoan Ngan hang Cong thwong Viét Nam - Chi nhanh TP Hb
Chi Minh
Chi nhéanh: Sé 49 Tén That Pam, Phuong Nguyén Thai Binh, Quan 1, TP. H5 Chi Minh

—  Phiéu tham dy d4u gi4 chi dugc chip nhan khi thu bao dam cta nha dau tu duoc buu dién
chuyén dén dia chi trén trudc 16h00 ngay 11/12/2013.

—  Truong hop phiéu tham du dau gia bi rach nat, tiy xoa: Nha dau tu phai yéu cau T6 chic ban
dau gia hodc COng ty Co phan Xuét nhap khau Thay san Nam Cin di phiéu méi sau khi d
nop phiéu cil.

—  Truong hop nha dau tu mat phiéu: Nha dau tu phai lam don (theo miu quy dinh) dé nghi T6
chirc ban dau gia hodc COng ty Co phan Xuat nhap khau Thiay san Nam Can cip lai phiéu
mai va phiéu cii coi nhu khéng con gia tri, cham nhét trude 15 phit trude thoi diém bat dau
bo phiéu vao thing phiéu.

6. Dia diém, thoi gian to chirc dau gia
6.1. Pia diém to chirc ddu gia
= Congty C6 phan Xuit nhap khau Thity sain Nim Cin
Dia chi: Khu vuc 1, Khém 3, Thi tran Nam Cian, Huyén Nam Can, Tinh Ca Mau
6.2. Thoi gian to chirc ddu gia
Budi dau gia duoc t6 chirc vao lic 13h30 ngay 12/12/2013.
6.3. Thoi gian thanh toan tién mua c6 phan va hoan tra tién dit coc

Can ctr vao thong béo két qua dau gid do T6 chirc ban dau gia cung cip, nha dau tu trang gid mua
6 phan c6 trach nhiém thanh toan tién mua c6 phan trong thoi han muéi (10) ngay lam viée (tir
ngay 13/12 /2013 dén 16h00 ngay 26/12/2013).

Dbi v6i cac bén tham gia dau gid co tham du cudc dau gia nhung khong dugc mua cb phan thi
trong bay (07) ngay lam viéc ké tir ngdy cong bd két qua dau gia. To chirc ban dau gia c6 trach
nhiém thanh toan lai tién dit coc cho cac dbi twong trén (tir ngay 18/12/2013 dén 16h00 ngay
26/12/2013).
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VII. PHU LUC

1. Phu luc 1: Quyét dinh ban phan von Nha nwéc cia Tong Cong ty Pau tw va kinh
doanh von Nha nuéc

2. Phu luc 2: Ban sao Giday Chirng nhan diing ky kinh doanh
3. Phu luc 3: Piéu 1¢ to chirc va hoat dong

4. Phu luc 4: B4o céo tai chinh kiém toan cac niam 2010, nam 2011, nam 2012 va B&o cao
tai chinh Quy 11/2013
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